
Executive Session 

February 6, 2018 

 

An executive session was held on Tuesday, February 6, 2018 after the regular meeting with Commission 

Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner Felton, Commissioner 

Haugabook, County Manager McDuffie and Deputy County Manager Starling in attendance. 

 

County Manager McDuffie reported that she along with Deputy County Manager Starling had interviewed 

thirteen employees from the Emergency Medical Service. She stated she asked each person how long they had 

been employed; what they liked best or least about the EMS; had they witnessed any violations of county 

policies; if they have any direct knowledge of sexual harassment or intimidation of employee; rate on scale of 1 

to 10 confidence in EMS Service, confidence in Director and level of morale at EMS.  County Manager 

McDuffie reported that based on the employee statements; there was a deficiency in the overall management of 

the department. There was reports of shortages of supplies; missing medication; sexual harassment; 

intimidation; no direct knowledge of deleted PCR reports.  County Manager and Deputy County Manager are 

evaluating the number of 911 calls and the amount of trips billed to try to determine if the number of PCR 

reports missing/deleted is excessive.  Director did not correct situation with non-employee staying at EMS 

office. Improper text messages were reported by female employees.  Director was reported to be very defensive 

when questioned would be intimidating to employee.  Employees stated Director told them to do whatever it 

takes to make sure the students in the EMT Class pass the exam.  

County Manager McDuffie answered question about Director’s vehicle use, time sheets, sexual harassment. 

Commissioner Felton stated the Director’s credibility was in question. Commissioner Haugabook agreed 

something needs to be done about the situation. County Manager McDuffie stated she would schedule a 

meeting with the EMS Director and discuss allegations presented by employees and report finding to the Board 

at the next meeting. 

 

Approved this ______ day of February, 2018. 
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